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01 — ABOUT US

Strategic partners in
sustainable management

EcoSavia was established to deliver advanced technical and strategic advisory
solutions to public and private entities, optimizing the sustainable management of

their operational footprints.

We facilitate the development of resilient enterprises aiming to transcend basic
regulatory compliance through systematic process transformation and the

optimization of existing corporate assets.

Operating beyond traditional consultancy boundaries, EcoSavia acts as an
embedded strategic ally, co-owning project objectives to guarantee quantifiable,

value-driven outcomes.
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02 — HOW WE DO IT

International Standardization
& Compliance Frameworks.

coSavia executes every project under the most stringent global reporting,
sustainability, and governance guidelines. This guarantees data traceability,
auditability, and institutional comparability before regulators and capital markets

GRI Global Reporting Initiative TCFD Task Force on Climate-related
Financial Disclosures

ISSB International Sustainability Standards IFC International Finance Corporation
Board
IDB Inter-American Development Bank SDGs Sustainable Development Goals

Technical rigor with a scientific basis
EcoSavia operational methodology anchors every deliverable within a

three-dimensional technical framework to guarantee empirical validity,
commercial viability, and advanced regulatory compliance

HOW DO WE DO IT?

e Applied Technical Knowledge e Strategic Market Intelligence

¢ National & International ESG Best Practices
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03 — WHY CHOOSE ECOSAVIA

From compliance to strategy.

EcoSavia converts environmental and social liabilities into strategic assets, enabling

corporate growth through sustainable optimization, operational efficiency, and

strict alignment with global ESG metrics.

We act as the nexus between sustainability and corporate strategy. EcoSavia guides

organizations in maximizing resource productivity, mitigating ecological and

carbon footprints, and driving quantifiable net-positive impacts across both

greenfield and brownfield developments.

01
Bespoke Operational Solutions

very project is engineered according to the
specific technical requirements, regulatory
risks, and corporate objectives of your
organization.

03
Strategic Partners

We embed ourselves as strategic partners
rather than transactional vendors, ensuring
our technical execution aligns directly with
your long-term corporate governance.

02
Advanced Technical Rigor

All deliverables are executed through
evidence-based, scientifically backed
methodologies that integrate domestic
statutory requirements with international
best practices.

04

Quantifiable Environmental
and social Impact

We deliver verifiable, data-driven positive
impacts on local ecosystems and territorial
baselines, backed by rigorous metrics and
audit-ready performance indicators.
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04 — CORPORATE VALUE GENERATION

Strategic Assets
Delivered by EcoSavia

Tangible operational returns that enhance institutional reputation, maximize

resource efficiency, and unlock premium market opportunities.

O

Strong corporate reputation
Mitigation and accountable management of
socio-environmental impacts to strengthen
institutional equity and strategic market
positioning.

S

Operational Efficiency & Cost
Optimization

Implementation of resource productivity models
and energy efficiency protocols that yield

significant reductions in operational expenditures

(OPEX).

@

Quantifiable Operational Targets

Definition of granular ESG Key Performance
Indicators (KPIs) and data-driven milestones
backed by continuous verification systems.

B

Transparent Institutional Disclosures

Corporate reporting structured under global
frameworks to deliver standardized, audit-ready
performance data to all stakeholders.
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JAN

Proactive risk management

Early identification, mapping, and quantification
of material ESG risks to minimize exposure to
regulatory liabilities and capital losses.

Z,

Access to Sustainable Capital Markets

Structural alignment with international disclosure
benchmarks to qualify for green bonds, ESG-linked

loans, and multilateral financing instruments.

&

Cross-Functional Organizational Inte-
gration
Systemic deployment and embedding of ESG

criteria across all corporate tiers, core supply
chains, and operational workflows.

o

Continuous Performance Optimization

Empirical progress tracking and strategic
recalibrations driven by predictive data science
and sector-specific industrial benchmarks.
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05 — OUR SERVICES

Engineered Solutions Tailored
to Your Organization

A comprehensive service portfolio designed to support every phase of your

operations and project lifecycles—from initial diagnostic baseline assessments to

mature sustainability leadership.

— ESG STRATEGY & REPORTING

ESG Performance Evaluation

Comprehensive diagnostic analysis and baseline
determination for organizations or projects to map
strategic roadmaps, achieve target KPIs, and
secure regulatory compliance with international
standards.

ESG Strategies & KPIs

Design of business-aligned ESG strategies and
definition of granular Key Performance Indicators
(KPIs) per dimension, customized to corporate
milestones and organizational growth vectors.

— FINANCING & BENEFITS

Green Financing & Sustainable Credit

Technical analysis, portfolio screening, and
reporting to secure capital allocation for
sustainable assets and enable access to green
credit instruments.

Sustainable Project Advisory & Subsidies

Technical management and compliance
structuring to secure governmental incentives,
fiscal rebates, and institutional recognition for
sustainable national projects.

EcoSavia - Corporate profile

Materiality Assessments

Identification and prioritization of material ESG
topics relevant to corporate operations and
stakeholder ecosystems, executed in strict
accordance with global sustainability frameworks.

Framework Alignment & Reporting

Structuring and auditing corporate sustainability
disclosures under |IFC Performance Standards, IDB
safeguards, GRI standards, TCFD, and ISSB metrics
for assets and organizations.

Tax Incentive Optimization

Diagnostic engineering, environmental cost
evaluations, and regulatory application
mManagement to secure statutory tax exemptions
and fiscal benefits tied to green technology
deployment.

Environmental & Social Certification
Reporting

Engineering of comprehensive technical dossiers
to obtain eco-labels, green distinctions, or
socio-environmental certifications awarded by
federal agencies, local governments, and global
civil organizations.
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05 — OUR SERVICES

Risk, territory and
Stakeholder Engagement

— RISK, COMPLIANCE & FEASIBILITY

Environmental and Social Due Diligence
(ESDD)

Comprehensive ESG risk assessments for capital
investments, mergers, acquisitions, and financing
rounds, including the definition of environmental
action plans and early-stage contextual manage-
ment.

Technical and Economic Feasibility (Site
Scouting)

Multi-criteria evaluation and site scouting for
greenfield projects, brownfield expansions, and
strategic operational shifts, encompassing
rigorous physical, technical, socio-environmental,
and cost-benefit alternative analyses.

Strategic Project Development

Design, management, deployment, and
performance monitoring of high-impact corporate
sustainability initiatives and business innovation
projects.

Environmental Study Quality Control &
Peer Review

Technical auditing and quality assurance for
Environmental Impact Assessments (EIAS),
compliance audits, decommissioning and
abandonment plans, environmental remediation
protocols, damage liability assessments, and
Environmental Management Plans (EMPs).

Regulatory Compliance & International Gap Analysis

Strategic auditing of corporate alignments with emerging European Union (EU) regulations, mapping
supply chain vulnerabilities, identifying operational non-compliance, and adjusting internal corporate

policies to meet global ESG compliance baselines.

—— TERRITORY AND STAKEHOLDER ENGAGEMENT

Social License to Operate (SLO)

Design and execution of data-driven, long-term
community strategies to secure, manage, and
maintain the Social License to Operate across all
corporate and industrial activities.

Strategic Social Investment Plans

Engineering and implementation of strategic
social investment frameworks designed to build
local capacity, foster enduring community trust,
and align regional development with corporate
operational milestones.
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Socio-Environmental Conflict
Management

Proactive prevention, alternative dispute resolution
(ADR), and mediation framework engineering to
resolve grievances between corporate entities,
local communities, and regional stakeholders.

Biodiversity Baselines & Ecosystem
Mapping

Comprehensive biotic field surveying, invasive and
exotic species baseline classification, and

multitemporal geospatial analysis of territorial
ecosystem components.
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05 — OUR SERVICES

End to end

Aquaculture Sustainability

International ASC (Aquaculture Stewardship Council) and BAP (Best Aquaculture

Practices) standards promote responsible aguaculture production, considering

environmental, social, health, and animal welfare criteria, depending on their scope.

We align your aquaculture operations with international standards, turning

requirements into competitive advantages. We generate strategic value and

facilitate your preparation to access international markets.

01 DIAGNOSIS

Know the starting point and prioritize actions

Diagnosis and gap analysis

Evaluation of applicable ASC and BAP
requirements, identification of environmental,
social, and operational gaps, and preparation of a
roadmap for certification.

02 IMPLEMENTATION

Close gaps and prepare operations

Preparation for ASC and BAP
certifications

Consulting to implement requirements, develop
procedures, organize evidence, and prepare
facilities for certification audits.

Social management and labor
compliance

Evaluation of labor conditions, human rights,
occupational health and safety, and community
relations; development of improvement plans.

03 MONITORING

Verify results and sustain compliance

Internal audits and monitoring

Verification of compliance, document review,
identification of non-conformities, and follow-up
on corrective actions.

Risk management and continuous
improvement

Identification and evaluation of environmental,
social, and operational risks; definition of
indicators, priorities, and improvement plans.

Traceability and responsible supply
chain

Evaluation of traceability, suppliers, inputs, and
documentary controls to strengthen transparency
and compliance.

Aquaculture environmental monitoring
and management

Design and execution of monitoring programs for
water, effluents, sediments, and other
components, in accordance with applicable
requirements.

ASC and BAP technical training

Practical training for technical and operational
teams on requirements, monitoring, aquaculture
best practices, and evidence management.

EcoSavia provides consulting, implementation, and support for ASC and BAP standards. Certification
audits and the issuance of corresponding certificates are handled by authorized and independent

bodies.

EcoSavia - Perfil corporativo
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06 — ESG CAPACITY BUILDING & TRAINING

Training that Transforms
Corporate Culture

Tailored instructional programs and change-management frameworks engineered
to drive organizational culture shifts and accelerate corporate sustainability

transformations.

EcoSavia develops custom capacity-building initiatives designed to strengthen
institutional skills, guarantee regulatory compliance, and scale sustainable
operations. Our curriculum aligns with your Environmental Management Plan
(EMP), Integrated Management Systems (IMS), and corporate standards across the

following core thematic areas

Waste Management &
Minimization

Strategies for the responsible
consumption of energy and

resources.

Pollution Control &
Abatement

Regulatory & Statutory
Legislation

Circular Economy Models

Climate Change & Carbon
Accounting

v

Environmental Management
Plans

Human Rights & Workplace
Diversity

Socio-Environmental Conflict
Resolution

Responsible Supply Chains

Holistic ESG Risk
Management

Socio-Environmental Impact
Mitigation

Hazardous Materials &
Substances (HAZMAT).

Integrated Management
Systems

Corporate Governance &
Business Ethics

Social & Environmental Due
Diligence

Corporate Sustainability
Foundations

Impact Assessments & Audits

Flexible Instructional Modalities

Each program is systematically calibrated to your industry sector, corporate
compliance targets, and the operational responsibility levels of the participants.

Delivery Modalities

D C D

Our objective is to institutionalize a resilient organizational culture, mitigate

non-financial risks, guarantee strict regulatory compliance, and deliver sustainable

value to your business and stakeholder ecosystem.
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07 — TARGET AUDIENCE

Engineered for
Purpose-Driven Leadership

EcoSavia is a professional consulting services are tailored for small,
medium, and large-scale enterprises, institutional investors, and
public-private organizations executing or financing projects with
substantial socio-environmental footprints, or those seeking a structured
roadmap toward comprehensive corporate sustainability.

. Visionary Corporate Organizations
We support entities across the operational maturity spectrum—from enterprises requiring
paseline compliance and mandatory statutory alignment to market leaders striving to pioneer
sustainable transformation and corporate innovation.

O Proactive ESG Risk Manhagement & Mitigation
‘ \We provide advanced institutional support to identify, evaluate, and mitigate material ESG
vulnerabilities, resolve complex socio-environmental conflicts, and structurally integrate
sustainability frameworks into core business models and corporate culture.

"We aim to serve as a foundational partner in
engineering sustainable enterprises that look
beyond baseline regulatory compliance,
systematically transforming their workflows with
maximum efficiency and technical precision."

EcoSavia - Strategic Plan 2025
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EcXSavia

CONTACT & ENGAGEMENT

clIs Your Organization
Positioned for Sustainable
Transformation?

EcoSavia is engineered to support your objectives. Provide us with your
operational metrics and corporate sustainability targets, and our technical
team will structure a bespoke compliance and strategic proposal tailored
to your industrial requirements.

&8 info@ecosavia.com.ec
R, +593 (95) 875 7814
@ www.ecosavia.com.ec

i) linkedin.com/in/ecosaviaconsulting

Transforming environmental equity into strategic corporate value.



